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1 . JOHN R. BELL, TECHNICAL CONSULTANT, INTERNATIONAL 
HARVESTER EXPORT COMPANY OF CHICAGO, CALLED ON ME JANUARY 
13 AND PROVIDED A STATUS REPORT ON TALKS WITH THE SWAZILAND 
NATIONAL INDUSTRIAL DEVELOPMENT CORPORATION REGARDING THE 
PRODUCTION AND MARKETING OF THE TINKABI TRACTOR. BELL WAS 
ACCOMPANIED BY ALLAN PITT-PLADDY, TERRITORIAL MANAGER 
FROM NAIROBI, AND A. W. GRANT, PRODUCTION MANAGER. 

2. BELL INFORMED ME THAT INTERNATIONAL HARVESTER PLANS 

TO NEGOTITATE A COOPERATIVE ARRANGEMENT WITH THE DEVELOPMENT 
CORPORATION FOR THE MANUFACTURE OF TRACTOR IMPLEMENTS. HE 
FORESEES SALES OF SUCH IMPLEMENTS DURING THE FIRST YEAR OF 
PRODUCTION OF ONE MILLION RAND. LOCAL CONTENT OF THE PRODUCT 
EXPECTED TO BE AT LEAST 30 PERCENT. 

3. BELL HOPES ALSO TO WORK OUT AN ARRANGEMENT FOR MARKETING 
THE TINKABI TRACTOR TO "SPECIAL PURPOSE" USERS SUCH AS LARGE 
CANE GROWERS. THERE MAY BE SOME PROBLEM IN NEGOTIATING SUCH 
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TRACTORS TO LARGE SCALE USERS DIRECTLY. 

4. DISCUSSIONS ARE CONTINUING ON MARKETING OF THE TINKABI 
TRACTOR TO SWAZILAND FARMERS THROUGH INTERNATIONAL HARVESTERS 
DISTRIBUTION NETWORK. BELL INFORMED ME TOADY THAT HE HAS 
NOT RULED THIS OUT. 

BOLEN 
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